What is the PS 163 SLT? Our School Leadership Team is six parents and six teachers or administrators discussing educational goals and how to make them happen at our school. Core members are the principal, PTA chair and UFT rep. Toward the end of the school year, each school’s SLT writes parts of the CEP or Comprehensive Education Plan, an annual state requirement for schools to identify their educational goals and ways those goals will be achieved.
What does our SLT do?
Recommend earlier and grade specific Meet the Teacher times:
Comments collected in an SLT parent survey identified communication as a goal for SLT attention. Last year, members recommended an earlier Meet the Teacher schedule with one grade meeting at a time. This means teachers and parents meet within school’s first two weeks and parents with more than one child can meet each child’s teacher and other parents.  Scheduling the meetings after drop off, and having the meetings as school begins, early in September, means increased parent   participation and parent-teacher communication.

Identify and address academic needs: 

Maintaining the performance of our school’s highest achieving students and continuing to provide academic intervention for identified students were goals of the 2007 CEP. Last year, academic enrichment in math and literacy were staffed and scheduled for students who had mastered grade skills and could benefit from additional challenge.  This year, some of these efforts have been reduced due to city budget cuts. The SLT continues to support enrichment and intervention by seeking ways to realign resources to realize goals. 
Promote better communication between school and home: 

This year, SLT’s goal to have a system to make automated phone calls home to tell parents about student lateness and absence and to promote school events was realized.  

SLT supports parent-teacher communication by emphasizing that parents need a reliable means of communicating with their child’s teacher: by phone, e-mail, or note. 
SLT is the place where the steps necessary to achieve educational goals are discussed.   Putting into place all of the above required reallocation of resources in some way. For each grades’ teachers to be available to meet their students’ parents, their students were supervised by other staff, outside the classroom. For the automated phone system, staff members were trained and had the time-consuming task of verifying student information. For the targeted academic enrichment, student evaluations were made, and staff and time scheduled. These steps require resource management, which is led by the principal.  The SLT can help get the ball rolling by identifying needs, the related goals and the means to achieve them.
Conduct annual teacher and parent surveys to assess needs: 
Responses to this year’s SLT parent survey show many parents feel they receive regular information about their child.  However, some find specific information about their child difficult to come by.  Please note:  Parents (and teachers) can schedule mutually convenient times to discuss student progress any time during the school year.
Carry-out DOE required tasks.

Draft and edit sections of the annual 
CEP (Comprehensive Education Plan) to include consensus reached goals and the means to achieve them. Our CEP is in the office.     
Does your school’s SLT need your attention?

YES it does! 
Please read the monthly Team minutes. Take-away copies are available on the parent bulletin board or read the minutes at PS163nyc@yahoogroups. 
Let the SLT know what you think.
Have a question or a suggestion? Ask a member, or leave a note in the SLT mailbox in the office. Attend some or all of an evening meeting. They are in the Art Room on the first floor.  Supervision of children is available in a separate classroom.  Translation can be provided-- with advanced notice.  SLT Curriculum Committee meets about once a month after school.
Not sure how to contact a member, or when our meetings are held?  Just look on the parent bulletin board in the main entryway and you’ll find members’ names, phone or e-mail contacts and meeting dates.  This information is also posted in the office.
Consider running for a seat on the 
SLT. Parent elections are held at the PTA meeting in June. Teacher elections are held in a UFT chapter meeting in September. 

And keep in mind that all SLT meetings are open to observation so if you are interested in something sit in on a meeting.

Upcoming SLT meetings:

September 24, 2009 6 – 8pm
**PS 163
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